
Talent Strategies

Different by Design.™

A global consumer packaging company was looking for a flexible 

solution to assist their internal talent acquisition team during peak 

demand periods. With an average of 500 requisitions on an annual 

basis, the talent acquisition function was structured as a split between 

an internal team and outside recruiting firms.

The company’s internal talent acquisition teams were having difficulty 

identifying candidates primarily because of location of positions. In 

addition, the Director of Talent Acquisition was seeking to reduce 

reliance on outside firms without adversely impacting key time-to-fill 

metrics for the organization.

The company found a solution in Titus Recruitment Partnership 

InSourcing. The first assignment was a 20 hour per week commitment 

of a Titus Talent Acquisition Consultant for a number of key searches: 

Manufacturing Unit Manager and Human Resource Manager. Within 

two weeks, Titus RPI had provided the company with:

• Qualified, interested and affordable candidates submitted to hiring 

managers for key positions

• 8 candidate interviews with hiring managers

•  2 candidates progressed for final interviews with 1 offer accepted

• 45+ candidates identified for future company positions

• Improved hiring process by establishing accountability with hiring 

managers through consistent communication

By the fourth week of the engagement the company had given Titus 

RPI an additional four positions to recruit.

Global Consumer Packaging Company

ORGANIZATION
Global consumer packaging company

TITUS SERVICE
Recruitment Partnership InSourcing
(RPI)

SITUATION
The company was seeking a flexible
alternative to meeting peak demand
while not negatively effecting key
time-to-fill metrics.

TITUS ROLE
We initially provided the client with
two trial searches. After four weeks,
Titus RPI was awarded substantially
more work based on our results.

RESULTS
• Hired top for two key
 leadership positions within
 two weeks

• Established an internal
 process for hiring managers
 to improve recruiting
 efficiencies and ultimately
 decreasing time-to-fill

• Initial savings of $60,000 in
 the first month

www.titustalent.com

Flexibility and Affordability.
Two is Better than One.


