
A Milwaukee-based technology company was on the move.

Needless to say, this expanding enterprise needed to rapidly expand 

their sales force.

One especially critical need was an Inside Sales Director, a position 

that had gone unfilled for nearly 4 months.

Their existing recruiting strategy was cumbersome and expensive 

— a patchwork of popular job boards and resume databases. They 

also worked with several recruiting firms, but failed to receive quality 

candidates within the time required.

Ineffective recruiting threatened to hamper growth and result in 

missed opportunities.

What they needed was a quick solution to make up for lost time.

Titus provided an experienced Talent Acquisition Consultant to 

address all these issues.

Within 3 weeks, an offer was extended to a candidate for Director 

of Inside Sales. We also reviewed 10 recruiting firms and evaluated 

their performance in providing top inside sales talent. From these, we 

selected two vendor recruiting partners.

We established accountability guidelines and other incentives to 

encourage vendor partners to provide a continuous flow of inside 

sales candidates to meet our client’s demand. 
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TITUS SERVICE
Recruitment Partnership InSourcing
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SITUATION
Our client faced difficulty recruiting a 
Director of Inside Sales. A further 
challenge was providing ongoing 
recruitment of inside sales talent for 
their growing sales force.

TITUS ROLE
We identified competitor firms from 
which to recruit for the open position 
of Inside Sales Director. We reviewed 
our client’s third-party recruiting 
relationships to improve the quality 
and flow of inside sales candidate 
potentials.

RESULTS
Within a week, we identified 8
strong candidates from competing
firms who were interested in
exploring the position of Inside
Sales Director. In 3 weeks time, the
position was filled. We also
initiated partnerships with
two recruiting vendors to foster
healthy competition and improve
the quality of candidates
presented. Three inside inside
sales roles were promptly filled by
the selected recruiting vendors.
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Managing Vendor Recruiting
Partnerships to Get Results. 


